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The New Tactics in Human Rights Project

Regional Training Seminar Report
Eastern Mediterranean, the Middle East and Turkey
Organized by the Helsinki Citizens Assembly
September 4-7, 2003

Şile, Turkey
In September 2003, the Helsinki Citizens Assembly (HCA) organized a regional training seminar for human rights advocates from the Eastern Mediterranean and Middle East. HCA is the Center for Victims of Torture's Turkish partner in the New Tactics in Human Rights Project. 
Trainers from Cairo, Beirut and Gaza, as well as from Turkey, gave practical presentations on innovative tactics they have used to advance human rights. Forty-five people took part in the seminar, including representatives from nongovernmental organizations, intergovernmental agencies, the media, foundations, academia and the government. They were recruited from a broad range of human rights areas, including youth and women’s rights, legal recourse to torture, human rights culture, freedom of expression and environmental advocacy.
The seminar, like other aspects of the New Tactics project, is an important tool for building momentum toward the International Symposium (to be held in Ankara Sept. 29 – Oct. 2, 2004) by publicizing the project and recruiting trainers and participants. The seminar also contributed to the strengthening of civil society in Turkey by exposing up-and-coming leaders from across the country to the concepts and skills fostered by the New Tactics project and by building much-needed bridges among NGOs in the region. To this end, HCA has also held four seminars for practitioners from within Turkey. 
As a New Tactics partner, HCA researches innovative tactics being used to advance human rights in Turkey and the Middle East, publicizes the project and builds relationships in the region. HCA, the Center for Victims of Torture and TODAIE (the Public Administration Institute for Turkey and the Middle East) will co-host the International Symposium. 

For the seminar HCA adapted a training model and materials developed by the New Tactics project. With this model, trainers receive extensive coaching before the seminar to ensure that the presentations will be useful and engaging and that they will they will focus on the tactic used rather than on the human rights situation – that is to say, the focus is on the remedy rather than on the problem. An essential part of each presentation is a session on transferability – how each tactic can be adapted for use in contexts different from the one in which it originated. 
Follow-Up

Participants made specific plans to bring ideas they learned in the seminar back to their organizations. A Turkish group advocating freedom of expression made plans to share visual material with an Egyptian group that uses cinema to promote discussions of human rights. A group of young lawyers from Lebanon sought advice from Turkish lawyers involved in the Torture Prevention Group on implementing a torture prevention program in their own country. As the participants continue to communicate and build their network they will find other ways to share tactics across borders and across fields of work. 

Several participants will serve as trainers at the upcoming International Symposium. Others will be key participants in regional caucuses – regionally focused discussion groups that will form the core of post-Symposium New Tactics activities around the world. All of the participants emphasized the need to bring together a broad group of practitioners from the Eastern Mediterranean, Middle East and Turkey after the Symposium. 
Tactic Presentations
Showing police candidates videos of officers on trial for human rights violations in order to dissuade them from misconduct

Dr. Vahit Bicak, Police Academy, Turkey
Candidates at the policy academy are shown a tape with footage of the prosecutions of police officers charged with violating human rights. The tape, in conjunction with a human rights course, combats misconceptions about human rights, reminds trainees that police officers can and will be prosecuted for misconduct, encourages empathy for the accused and emphasizes the need to protect their human rights. 
Using cinema to promote discussion and understanding of human rights
Dr. Nagy Fawzy and Mohamed Zarea, Human Rights Center for the Assistance of Prisoners, Egypt
The Human Rights Center for the Assistance of Prisoners (HRCAP) hosts public screenings of feature films to raise awareness of human rights issues, particularly conditions for prisoners in Egypt. Cinema is a safe, effective and practical vehicle for these discussions in Egypt because other kinds of public meetings are subject to government approval and may be prohibited. The screenings attract movie fans as well as those already involved in human rights. Also, with the film as the focus for the discussion, the conversation can address what would otherwise be prohibited topics. 
Providing free investigative and legal services to victims of torture in order to prosecute perpetrators and raise awareness
Murat Dincer, Torture Prevention Group, Izmir Bar Association, Turkey
In 2002, members of the Izmir Bar Association in Turkey formed a group of volunteer attorneys to represent people who have been tortured while in police custody. By bringing cases against torturers, the attorneys hoped not only to bring individual perpetrators to justice but also to raise awareness of the problem and encourage other victims to come forward. The group also provides professional training and has conducted research revealing how the system conceals patterns of torture. 
Creating youth parliaments to expose children to democratic structures
Tahani abu Daqqa and Maha Kasouha, Culture & Free Thought Association, Gaza, Palestine
This tactic grew out of a game called the Democracy Game created in 1992, which was meant to expose children in Gaza to the concepts of democracy, equality and tolerance. After the game, ten children decided to “play the game for real.” They organized elections to form a new legislative council, which then took over the management of the center. Candidates campaigned and presented their own proposed programs of action to the electorate. After the elections the new council members formed committees and took on some of the responsibilities of running the youth center. 

Using public resources to expand human rights education for women and support grassroots women’s mobilizations
Elâ Anil, Women for Women’s Human Rights, New Ways Foundation, Turkey
The Women for Women’s Rights Project/New Ways Foundation in Turkey developed a 16-module training program to teach women about their rights. To sustain the program and have a significant impact they convinced the government to provide personnel and community center resources. In other words, WWHR/New Ways began training existing social workers – civil servants on government payrolls – to be trainers within their network. WWHR/New Ways agreed that a strong partnership would involve: maintaining a relaxed and nonhierarchical administration model, gaining the support of the general directorate of the social services department and ensuring that the program would be taught as it was created, without modifications. 

Providing peer education on human rights, diversity and tolerance through student clubs
Carla Bou Kheir and Grace Nehme, Nouveaux Droits de L’Homme, Lebanon
Nouveaux Droits de L'Homme established human rights clubs in high schools in order to raise awareness of human rights and to get students involved in civil society. These clubs are known as “3D Clubs” for “droits, devoirs et démocratie,” or “rights, responsibilities and democracy.” NDH created a well-researched, participatory teaching methodology and recruited university students to be peer facilitators within the program.
Republishing materials banned by the government to expose restrictions on freedom of expression.
Sanar Yurdatapan, Initiative for Freedom of Expression, Turkey
When a well-known Turkish writer was accused of spreading Kurdish separatist propaganda in 1995, 85 signatories spontaneously stepped forward to support him and more than a thousand well-known people officially claimed to be the publisher of his work. The act of civil disobedience involved many participants taking part in the “crime” and thus drawing attention to Turkish laws that violate freedom of expression.  This has led to the weekly republication of banned texts by volunteer “publishers.” More than 1,000 people have been arrested for using this tactic and more than 100 media outlets have been closed.
Using mapping to create public awareness and action to address environmental violations.
Wael Hmaidan, Greenpeace, Lebanon
The Lebanese Greenpeace office mapped environmental violations along the country’s coast in order to educate the general public about the problem of toxic industrial waste. The group traveled to a new site each week in an inflatable boat, testing coastline water and highlighting the most egregious environmental problems at each site. The group produced a map showing their testing results. The public was able to follow the progress of the boat through media coverage and on the group’s web site or even in person. The public awareness and mobilization was successful in promoting the passage of Law #44 – a code on the environment which included free access to information.
Participant Feedback
“I will tell others more about how human rights work can be furthered by new means. I appreciate the tactics and this very project itself.” 

—Gulden Sonmez, Association for Human Rights & Solidarity for Oppressed People, Istanbul, Turkey

“Exchanging experiences helps to be more open to new ideas and to re-evaluate your own”
—Carla Bau Kheir, Nouveaux Droits de l’Homme, Beirut, Lebanon
“The overall approach—focusing in on tactics as opposed to overarching goals or strategies—was useful in approaching human rights problems.”
—Mikaela McDermott, Freedom House, Washington, D.C., USA

In Turkey there are many organizations that simply denounce human rights violations—but this workshop is encouraging responses and action in order to help prevent and alleviate the negative consequences of human rights violations. 


—Ali Bayramoğlu, director of the New Tactics Project for the Helsinki Citizens Assembly
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