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USING VIDEO FOR ADVOCACY
Submitted by New Tactics on Tue, 06/24/2008 - 19:02.

What are your initial stages of decision making when using video? 

How do you define your audience and tailor your video to that audience? (communities, activists, legal decision-makers, policy makers, global Internet audiences, general public, broadcast media, etc). 
How do you frame your ‘ask’ of the audience? What are you asking them to do? 

How do you assess the impact (both positive and negative) of using video for your advocacy campaign? 

What must one keep in mind when using video for various outcomes / goals? (evidence, awareness, uniting/empowering communities, policy/legislation change) 

Using video for the New Tactics project
Submitted by kantin on Wed, 06/25/2008 - 11:06.

Hello everyone! I'm happy to be hosting and participating in this dialogue because I am very interested in the relationship between technology and human rights advocacy. 

I would like to share with everyone our project's idea for using video. I like the way that CommonCraft has created videos to explain a complicated idea in a very simple straightforward manner. Here is an example of a video made by CommonCraft explaining 'Social Networking in Plain English': 

http://www.commoncraft.com/video-social-networking 

We are interested in creating videos like this to describe our 'Tactical Notebooks'. We'd like to have a short video for each tactic, so that practitioners can easily and quickly understand the basic idea behind the tactic, and then be able to share this idea with their colleagues and networks involved in their campaign. 

I would like to take this idea a step further and transcend language, so that the videos wouldn't need any narrative. I want to make these ideas available to everyone - not just those that can read English! (of course there is always the problem of internet connectivity, etc..but there might be some ways around this by getting the videos to the practitioners on the ground another way (CD, etc)). 

Has anyone embarked on a video training project like this? Any advice, suggestions, ideas would be very appreciated! 

Re: Using video for the New Tactics project
Submitted by Sam_Gregory on Wed, 06/25/2008 - 15:38.

Hi Kristin, 

We haven't managed to make them non-language specific, but we worked with a great team at Magic Lantern to produce these short visual guides to video advocacy (before filming, filming and then 'after filming'): http://hub.witness.org/en/toolkit . They could be onekind of model to consider? They are roughly five minute long animations with voiceover and text (can be easily switched to other languages) and an accompanying pdf that can be easily shown, shared and burnt to CD or DVD to introduce people to the idea of video advocacy. I definitely think animation either of this kind or like Commoncraft is the way to go. And make them Creative Commons licensed so anyone can take and use (and translate). 

Sam Gregory, Program Director, WITNESS (www.witness.org/hub.witness.org) 

Re: Using video for the New Tactics project
Submitted by kelsey oseid on Thu, 06/26/2008 - 21:57.

What challenges might one meet in trying to make a video language-free?  Certainly it would be wonderful to create something transcending language and literacy barriers.  Language, however, seems to be key in virtually all of the videos discussed on this board so far. 

(I love the concept of video advocacy, by the way) 

Thanks,  

Kelsey oseid  

Language-free video
Submitted by hakima on Sun, 06/29/2008 - 04:28.

That's an interesting questions Kelsey. I too wonder whether one might make a language-free video - relying simply on the language of imagery. 

I recently watched Ousmane Sembene’s “Black Girl” and was struck by the emotional strength of the story that was told in very large part through imagery and the strength of the directorship rather than through dialogue (to read more about the film: http://www.sensesofcinema.com/contents/cteq/02/23/black_girl.html)

I wonder if we could recreate this type of emotional strength for video advocacy with little or no dialogue. But, I also wonder if in order to do so, we would have to rely on the graphic imagery of war and poverty that some may be desensitized to and with which there would be little contextualizing or humanizing of the issue we are seeking to change. Has anyone seen any video for change that is language-free but effectively compelling to action? 

Though not language-free, in Awaiting Tomorrow, one of the videos I worked on while I was at WITNESS, we worked with silence as a ‘voice’ – keeping the long pauses in dialogue and not including music to fill or accompany dialogue free scenes. I think it served to firmly place the audience in the moment, providing a firm sense of reality and also allowed the expressions and body-language of the people in the video to say as much as their words.

Hakima 

Hakima Abbas, Fahamu www.fahamu.org 

How to do it?
Submitted by Bboat on Mon, 06/30/2008 - 11:20.

I'd wonder how feasible it would be for creating a video that didn't use language. That tells me that it would to be wholly reliant on symbols and representation to tell its message. (As an aside, we all know how difficult that is.) But I'd question the ability to make something that would be universally understood. With images, I think it's difficult to build up a context and shape someone’s interpretation.  The best example of a film that does this is Koyaanisqatsi.  A remarkable film trilogy, the only word that is spoken is the Hopi Native American word Koyaanisqatsi, briefly in the beginning and at the end. The rest of the film is a montage of poetic symbolism meant to portray humankind’s relationship with technology.  I have my own conclusions and interpretations of the film, but people can reach opposite conclusions at the end that are completely opposed. One could conclude that the film is about the self-destructive nature that the path of technology is leading us on or that the film is a celebration of the achievements and wonderment that the ingenuity of people has developed. But because the narrative isn't spoken, both are valid.   The hurdles of showing versus telling.  

I did find that the video that Kristin first posted to be interesting.  I didn't have sound on my computer when I first watched it, but I found that I was able to follow along and understand what they were trying to tell me. At least I think. 

Brandon Boat, New Tactics Intern 

Telling about torture and ill treatment video and more
Submitted by Louisfjer on Thu, 06/26/2008 - 05:34.

Hi Kristin and everyone, 

  

Telling about torture and ill treatment video and more 

Greetings from Louis Frankenthaler at the Public Committee Against Torture in Israel (PCATI) 

The act of telling about torture and ill treatment is multi-dimensional: it is textual and designed to engage the public. It happens when we write and publish a report. (Our newest report on soldier violence, “No Defense: Soldier Violence against Palestinian Detainees” focuses on a large number of incidents of violence against Palestinian detainees after they had been arrested, bound, and no longer present a danger to the soldiers, www.stoptorture.org.il/en/node/1136 and our most recent reports: www.stoptorture.org.il/en/publications ) The reports are based on PCATI's daily legal work on behalf of victims and are characterized by filing complaints to the authorities, accompanied by the victim's testimony/affidavit and by filing petitions to Israel's Supreme Court. Now we are expanding and using video, for the first time. This video that I want to share with all of you is our newest effort to demonstrate to Israelis that torture and ill treatment are still being used by Israel both in interrogation at other stages in which Israeli security forces encounter Palestinians. We will continue to use this medium both specifically in relation to torture and as we expand discourse in Israel to explain how the issue of torture is so integral to how we, in this society relate to the protection of civilians, both from an International Humanitarian Law perspective and from a moral/philosophical one. 

The next link, www.stoptorture.org.il/en is to our homepage where the video that PCATI co-produced with B'tselem another Israeli HR NGO can be found. The video is in Hebrew and is designed to draw the Israeli viewer into an understanding that torture is not a 'foreign' issue that happens only to the Other. It makes it clear that the torture victim, in the eyes of his tormentor is the classic Other, removed, in that situation, from all contact with the outside world: no lawyer, no judge, and no family member just the victim and perpetrator. It is a classic situation in which darkness and the feeling, as expressed by the victim, of having no future are overwhelming and indeed are part of the atmosphere that the victimizer seeks to create. 

Although the video is in Hebrew and in Arabic it is effective in many ways, if you have a little bit of information. The lead up text explains the significance of 26 June as the UN International Day in Support of Victims of Torture. It further explains that 145 nations have signed the UN Convention Against Torture (CAT) including Israel yet in many of these countries torture and ill treatment continue, including in Israel.

The video then proceeds with two testimonies from two local torture victims. We start with Dr. David Senesh, an Israeli who was tortured by the Egyptian security forces as a POW during the 1973 Israeli-Arab War. His narrative speaks of the horror of torture that is in the physical and the beyond, the not knowing about what is to come. You can read more about his experience here, in these essays: 

1) From a speech at PCATI's event on 26 June 06, “Imprisonment, Interrogation and Torture” www.newtactics.org/sites/newtactics.org/files/u613/Senesh_David_Torture_26-6-06.pdf 

2) from "A Former Prisoner of War as Therapist" (page 9): www.voiceagainsttorture.org.pk/publications/rmj/february_04_v2_i1.pdf 

The second testimony comes from a Palestinian victim, Amjad Abu-Salha, who was tortured by the Israeli security forces in 2005. He also speaks of the brutality inflicted on him, and the dehumanization that he felt, going beyond the physical to the point in which the torturers succeeded in destroying him only in the present but in the future. You can read more about his experience here, starting on page 56 of PCATI's report, "Ticking Bombs" http://www.stoptorture.org.il/en/node/69 

Amjad's narrative is juxtaposed with David's and together they create a blended narrative that is both universal, in that any other victim, a Chilean victim of Pinochet's regime, a Sudanese refugee or victim of Pol Pot from Cambodia, could easily join this joint act of telling and fit in yet it also remains within the possession of the individual victim who, by telling his story is able to draw the listener into this process and actually cause him or her to be come a witness. It is then our role if not our duty to use this to bring about social change. Thus their stories resonate and the impact of their stories, together is, we hope, magnified more so than if we had offered them separately. 

The purpose of this video then is to serve both a strategy, to bring about an end to torture and ill treatment in Israel and as a tactic, to cause Israelis to understand that torture is not a 'foreign' experience and that the torture we inflict on others can be read as the torture inflicted on ourselves. 
Feel free to contact me: 

Louis Frankenthaler, Development & International Outreach Director 

louis [at] stoptorture [dot] org [dot] il 

Public Committee Against Torture in Israel (PCATI) 

Tel. +972-2-642-9825, Fax.+972-2-643-2847 

www.stoptorture.org.il
Trancending Fads
Submitted by Lrubenstein on Wed, 06/25/2008 - 13:07

Hello! Being an college student, the main interaction I've had with video advocacy is being a viewer. I find videos to be one of the most effective means to inform, educate, spark discussion and gain support, especially among the younger community. On that note, however, I've witnessed video after video that seem to disapear as quickly as they appear. Resources like youtube and google video seem to be breeding "fad videos," or videos that shock, encourage or disgust you for a while, but are then quickly forgotten. 

So I guess my question is, how you can prevent this from happening? Can you prevent it? Or is the fad problem one that is automatically present when video is used a medium? 

Thanks! 

Lily Rubenstein  

Re: Transcending Fads
Submitted by mahmooha on Wed, 06/25/2008 - 14:21.

I agree that many times videos come out and often create a stir and then are soon forgotten.  I think that what is sometimes missing is follow up.  Simply raising an issue is not enough to create change.  Speaking from a viewer's perspective as well, I think that I am always inclined to do more when there is an action component that comes out of the video.  Whether it is an encouragement to simply sign a petition or to become a volunteer, I see the video as a starting point and everything else as necessary components to effect change.  Video advocacy efforts definitely do an excellent job of raising important issues, but for a world that is ever complicated and where people have multiple and pressing demands, I think that clearly outlining or specifying what individuals can do to combat a certain injustice would be helpful for activists along the spectrum.  To summarize, I think that video advocacy coupled with action components can continue to raise awareness of the issue in question while at the same time producing some sort of tangible change.

Turning viewing into action
Submitted by Sam_Gregory on Wed, 06/25/2008 - 18:33

I agree with both Lily and Mahmooha on this - it's really critical to think about two dimensions to effective video advocacy to make sure that the video gets action. 

The first is to make sure that any video is grounded in a surrounding advocacy campaign - so the video you make to submit as part of a legal case reinforces the presentation you make, or the organizing video you make will help drive people to join a movement or attend a meeting. We've definitely found at WITNESS that the idea that the campaign drives the video (rather than the advocacy as an afterthought) is really key. One way we've put it is to think: is the video 'about an issue' (ie. I'm going to make a video "about" discrimination) or is it 'for a reason and for an audience' (ie. I'm making a video to persuade my local councillors to support an ordinance to ban discrimination on the basis of xxx'. Definitely in an advocacy context the second approach is preferable. 

The second dimension is to think about how to build a space for action into your video. This is particularly important in web and online video where often you have less control over where the video will be embedded or circulated. You want to make sure that even if its detached from your advocacy context (and thats part of the power of online video that it can circulate more widely) people will still know how to act once they've watched it. 

IWhen someone watches a video, it's not so much a question of whether you are trying to scandalize, shame, motivate, anger or persuade your audience - all of those are potentially useful emotions and reactions that can be turned into action. . But rather do you allow viewers to feel that they can contribute to changing the situation. So even that instantaneous, spot reaction to a YouTube video can be worth something. Sometimes creating that space for action can as simple as directly providing options from people in the video, or a link to the website. Other times its about making sure that the tone and narrative of the video doesn't lead to a completely downbeat, closed-off story.. One idea to think about is can you in the video "point the way to the happy ending" - we know that the current situation is bad, but what would it look like if we achieved the change we want. Often more upbeat positive videos are the way forward to get people motivate. Check out the video 'Books Not Bars' on the WITNESS Hub to see an example of a video trying to motivate and engage with positive visions of action a younger activist audience: http://hub.witness.org/en/BooksNotBarsVideo. 

We talk a lot more about this in the WITNESS 'Video for Change' book- in the Storytelling chapter -- which you can access at www.witness.org/videoforchange. 

Sam Gregory, Program Director, WITNESS (www.witness.org/hub.witness.org) 

Desensitizing...?
Submitted by ahorwart on Thu, 06/26/2008 - 08:19.

Hello everyone, 

I have a question that I think is similar to Lily's but a little different as well... I feel like all too often we (media consumers) are so bombarded with horrific videos of violence or poverty that the shock value disappears and we become almost accustomed to seeing these types of videos. 

Do you think that desensitization is a problem with using video advocacy? Do you think using shock value is an effective way to reach people? and how can we prevent people from becoming desensitized? 

Thanks, 

Alexa, New Tactics Intern

Re: Desensitizing...?
Submitted by hakima on Thu, 06/26/2008 - 08:48

Thank you for this question Alexa. I think it is an important one when thinking through a video for advocacy. Indeed, we all see horrific images each night on the news, and in our newspapers, and, depending on where we live, we see the real images in our daily lives, so some may indeed be desensitized to graphic imagery of war and poverty. But, in my experience as a human rights defender and a video activist, the most powerful videos are those in which a person's story is told. 

It is often more compelling (to action) for a video to not only show the horrors of human rights violations, but, to tell the story of survivors - who they are as people, why they have been compelled to speak out, what they hope for, how they feel about their experiences, what they themselves hope will change and how. 

While many of us may not remember the number of people who have been killed, maimed, raped, displaced in the Democratic Republic of the Congo, as these figures and news headlines are thrown at us with "shock value", I remember vividly the stories, names, faces of individual child survivors of abduction and use as child soldiers that I worked on at WITNESS in their A Duty to Protect video: http://www.witness.org/index.php?option=com_rightsalert&Itemid=178&task=view&alert_id=41. 

It is that individual connection between the viewer and survivor which is one of the factors that can move people to action through video. 

Best, Hakima

attaching a personal story
Submitted by ahorwart on Thu, 06/26/2008 - 09:09. 

Hakima, 

Thank you! That is so true that when there is a name and a face attached to an issue then it is remembered, and that is a very powerful way to avoid desensitizing your audience. 

Alexa 

Using personal stories for video advocacy
Submitted by kantin on Thu, 06/26/2008 - 09:13. 

Well put, Hakima. I agree that listening to the human story of survivors is far more compelling than seeing the horrors of the human rights violations. I think that going for the 'shock value' does just that - shocks the viewer into an inability to act. the viewer  feels paralyzed and overwhelmed. 

'Telling the human story'  seems to be an important part of the video-making process. Is this part of your training when working with people on the ground? (this question is for all of those using video and training human rights workers to use video for their own advocacy campaigns) How do you train groups to 'tell the story' in addition to all those technical aspects of creating a film? 

Thanks!  

using personal stories
Submitted by Jessica Mayberry on Sun, 06/29/2008 - 05:58.

Dear Kristin,

 I'm glad you've addressed the issue of training in this dialog--'training to tell the human story' is very important, as is training to people to tell their OWN stories. In the work that Video Volunteers and our partner Drishti do training communities to make videos on their issues (issues of human rights as well as general development), we feel that in many cases, there is greater power, depth and authenticity when people are telling their own stories--as opposed to being spoken for by activists and NGO leaders and filmmakers and journalists. We think that when people are speaking for themselves--especially people from poor communities whose unique perspectives are rarely heard--videos are often created that are creative and unique in terms of the FORMS of storytelling, and not just the content. So in our work, we put the utmost importance on people speaking for themselves, meaning, making, creating, conceptualizing, thinking through, articulating in their own videos. this can be particularly interesting in human rights issues, because the process of producing their own media is empowering and perhaps even cathartic, and also can go a ways towards changing the views of viewers, that the poor are just victims.

 Taking a stand for the idea that 'who produces the media is as important as what is being said,' Drishti and Video Volunteers (www.ch19.org) have trained 75 full-time community video producers across india in the last year, who work as full-time, salaried video producers. our goal is that they be, within five years, as professional and articulate and powerful filmamkers and media makers as anyone you see producing documentaries or news for television. and we see that we are getting closer to that.

 so the question you raise--how do you train--is really important. our training for 'community video producers' is very intense. our training is 18 months long and fulll-time, while much trainnig of communities in media is of a much shorter duration. We've found that there are not many resources available for training the poor at a very high level in storytelling, mediamaking, and self expression. we plan to work on that in the coming year--and would love to hear if others in this community would like to collaborate around creating training materials for communities to produce advocacy videos at a very high level. 

Video that change culture
Submitted by madhuri on Wed, 06/25/2008 - 17:15.

Madhuri Mohindar, Breakthrough 

I have been following the thread for using video for advocacy. I agree that very often videos seem to have a short shelf life and then disappear. Sometimes, one feels that only silly, fun videos seem to be forwarded and do well. But one of the most popular videos on youtube is a music video called the Free Hugs campaign with more than 2 million views and I think its also popular because it makes one feel good and engaged at the same time. 

http://www.youtube.com/watch?v=vr3x_RRJdd4 

Its a really simple concept - a music video that inspires purely through images, even if one doesnt understand the words. At Breakthrough, we really believe the media and popular culture are the tools for social change. It is very important to use video to change laws and affect change ona global or local government level - by engaging state actors. But it is also crucial to engage non state actors - namely people like you and me. And the way we believe one can to do that is to build a human rights culture using media. So its not just about changing laws, but about changing the cultural context of a society. That process works from creating awareness, to changing attitudes, to finally taking action. 

One of our first music videos was Mann ke Manjeere - an attempt to address women's rights and domestic violence using music and movies - and drawing on a real life example of a woman who broke all barriers in India. 

http://www.youtube.com/watch?v=LsFha77l3RY 

It received an incredible response and even today, people remember the music and the video that reached 26 million households via six satellite music television channels, effectively mainstreaming discussions about domestic violence issues throughout South Asia and reaching far and wide.

Video that change culture
Submitted by npearson on Wed, 06/25/2008 - 23:21

This video is indeed very inspiring - it draws you in by evoking the connection that seems quite universal - to find that place where you are truly free to be yourself - before you realize that it is telling a story about domestic violence. It is especially inspiring as a woman to see the multi-generations depicted in the video. 

It seems to me that this is effective messaging no matter what medium but the power of this video is that the music and words are very liberating while you're watching images of both the past (domestice violence), present (the transition from the old place), to the futre (that also includes a new hope and vision of tomorrow through the young girl. 

Is this past, present, future aspect important in developing videos or does this depend on the overall message you want to provide? 

Nancy Pearson, New Tactics in Human Rights Program Manager 

Context for Video
Submitted by madhuri on Fri, 06/27/2008 - 12:03. 

I think a context is always important for videos - bt it doesnt always have to be past, present, future. We have used the past, present, future context in another one of our music videos that highlight women's rights, but in a different way than Mann Ke Manjeere. Here, it is not a straight, narrative structure. In the video of Babul, we show a little girl at party, seeing glimpses into the lives of the party goers that seem so happy from the outside, and yet face stark realities in their homes - and the entire context of the song is around the future of this little girl, who is asking for a future that is secure, not one that has wealth and fame, but that allows her to be herself and grow. 

http://www.youtube.com/watch?v=3yBSeshQmSY 

In other instances, particularly in PSA's and ads which is another context in which Breakthrough creates media in India around women's health and sexuality, it is not possible to include a story of the woman's life, but the message is as stark, through the use of statistics at the end that give the overall context to the issue. 

http://www.breakthrough.tv/product_detail.asp?proid=79&id=7 

So I think it eventually depends on the overall message, but a context is always important, and needs to be highlighted to prevent misinterpretation and to give deeper understanding of the human element.

Correct link for Mann ke Manjeere
Submitted by madhuri on Thu, 07/03/2008 - 10:05. 

The correct link for Mann ke Manjeer is 

http://www.youtube.com/watch?v=LsFha77l3RY
Video for advocacy around HIV/AIDS or forced displacement?
Submitted by Sam_Gregory on Sun, 06/29/2008 - 17:52. 

Hi all - WITNESS is working on two specific upcoming trainings that will focus on rights activism around HIV/AIDS and around development-induced forced displacement. Anyone have experience of, or know of successful use of video in advocacy around these issues? Please share!

Sam 

Sam Gregory, Program Director, WITNESS (www.witness.org/hub.witness.org) 

Re: [New Tactics Dialogues: Video Advocacy] Video for advocacy a
Submitted by Jessica Mayberry on Mon, 06/30/2008 - 01:15.

Hi Sam 

There is a lot of displacement happening because of development in India, because of all the Special Economic Zones the government is setting up. For instance it's happening in a very bad way in West Bengal with the Tata plants going up there. One of our trainers, Projit, made a film about that that was shown on CNN IBN but I'm not sure it went much farther. Then of course ther's the whole Narmada dam thing from a decade ago. I'm sure there will be interesting impact stories of the use of film in that struggle. Stalin may know, I'm cc'ing him. 

We'd love to do some cell phone video campaigning experiments with the Hub. We got a donation of 40 nokia cell phones (part of pangea day) and are thinking of interesting advocacy campaigns the community producers can do using them. Ruchika (whom you introduced us to) has just started working with us full-time on our ch19.org website where we are showing the community producers films. she's coming in towitness to talk to Sameer next week, maybe they can discuss some intersting cell phone campaigns we can do with the hub, uploading directly from some of our field areas. 

Jessica 

Audience targeting: 2 egs, same 'issue', different audiences
Submitted by Sam_Gregory on Sun, 06/29/2008 - 18:07.

To help illustrate the idea of the importance of knowing your audience and objectives before you make your video, here's an example of two videos on a similar issue ('about juvenile justice in the USA), but for very different audiences, with different objectives and at different stages of a campaign. 

Here's Books Not Bars, (excerpted version) produced by WITNESS with our partner the Ella Baker Center for Human Rights in California in 2001. It was designed to be used in youth organizing around the prison-industrial complex in the USA, and highlights youth-led activism across the nation. The style is fast-cutting, many of the voices are of youth activists, and the tone is empowering. The video was highly effective in mobilizing youth, often in the context of community meetings, and alongside music and spoken word. 

Contrast that to System Failure: Violence, Abuse and Neglect in the CYA, produced again with the Ella Baker Center for Human Rights, but in 2005, when the campaign in California for reform of the juvenile justice system had moved to the legislature. The video has a very different style, highlights the voices of parents of incarcerated youth, legislators and even counter-intuitive voices of people within the administration of the system, and pushes for very specific policy reforms with financial and moral reasoning. It was the first film ever screened at the State Capitol in California, and was screened five days before the launch of legislation to reform the California system of jails for youth. Since then its been screened to other policymakers, probation officers etc to help convince them of the need for reform. It's been a key part of a successful campaign to reduce admissions to the most abusive facilities, and to push genuine reform. 

Knowing these differing audiences (community/youth vs. legislators/older adults) its interesting to watch the videos back-to-back. 

Sam Gregory, Program Director, WITNESS (www.witness.org/hub.witness.org) 

The Movers and Shakers
Submitted by Bboat on Mon, 06/30/2008 - 09:57.

Hey all, 

I was wondering what you thought of the pop culture titans in this field? Specifically, the postmodernist style of Michael Moore. While his films are usually embroiled in controversy, they are still the highest grossing advocacy films in the world. 

Then to make a distinction, what about people such as Errol Morris? I think films like The Thin Blue Line or Standard Operating Procedue are extraordinarily well done and harken back an era defining film such as Hearts and Minds from the 70's. But how does the motivation of profit invovled with these films make you feel? I understand that earning money for your work is what keeps it going and the desire for self expression is meritorious, but these films have millions of dollars invested in them. I guess it's sort of a means and ends relationship. 

Brandon Boat, New Tactics Intern 

RE: the movers and the shakers
Submitted by Ryan_Schlief on Mon, 06/30/2008 - 21:55.

Hi Brandon, 

We have all seen movie trailers rumbling, "The latest film from the Director of  - - - insert previous popular film here  - - - ." Regardless of the storyline, these films have been marketed a bit like the latest software upgrade: same quality product, but with new features. Whether it is a marker of success/quality or simply a marketing strategy, when a Director, for example, becomes the story, instead of the story itself, I think the purpose can blur out of focus. 

Similarly if a film is governed by the need or ambition to make profit, the subject matter may be compromised. The distribution strategy could put more effort towards how many people see the film, at the expense of who sees the film and when. In the end the story should push for a specific, desired change as it's main goal, not simply revenue.  

  

Ryan 

Re: The Movers and Shakers
Submitted by mahmooha on Tue, 07/01/2008 - 11:26

I agree that the motivation of profits should be considered in reference to video advocacy. While some may question the motivation of those films which gross large revenues, I think it is helpful to examine for one, what the filmmaker is doing to advance the cause for which the film is advocating on behalf. If the filmmaker is a committed activist then a large revenue would be great to advance the cause which they are promoting. 

Another point that I think is helpful to consider is that in the end, even if the film is motivated primarily be making profits, it can nonetheless encourage others to take action and then as you said, it could be a means to an end. 

Maha Hilal 

Highlighting Different Angles
Submitted by madhuri on Mon, 06/30/2008 - 22:25

One of the things I also wanted to flag about creating videos for change is to highlight different ways of seeing the same issue. For example, when Breakthrough speaks of immigration in relation to how immigrants are being detained and deported in the United States, we try to highlight the intersection of immigrant idenities with other identities, such as medical mistreatment in detention, or being a woman in detention, or LGBT movement and immigration, looking at the intersections of idenities and how everyone can come under the same roof to fight for human rights. 

http://www.breakthrough.tv/product_detail.asp?proid=65&id=7  

In the same vein, in our last campaign in India 'Is This Justice' we looked at the way HIV/AIDS intersects with womens rights. Nearly 40 percent of the 5.2 million HIV positive people in India are women and nearly 80 percent of them have contracted this infection from their husbands or partners. Yet, almost 90 percent of these positive women are thrown out of their homes after their husbands die of AIDS. The campaign asks for greater responsibility from the immediate family and challenges the way in which women in our society are treated. 

It was created pro bono by advertising agency Ogilvy and Mather in four languages -Hindi, English, Kannada and Marathi. It launched on key tv, radio and print outlets including: Doordarshan, STAR network, Sony Entertainment Television, Etv (Kannada, Marathi, Hindi), Dainik Jagran, Lokmat, Prajavani, Udyavani, Radio Mirchi and All India Radio. Breakthrough also continues conducting workshops and educational forums with students, homemakers, medical and legal professionals and other groups on the same issues. 

Video - a tool for deterrence and justice in Palestine
Submitted by npearson on Thu, 10/16/2008 - 15:04.

Video cameras are being provided to Palestinians in the West Bank by an Israeli human rights group - Btselem. (see videos under "New Project: Shooting Back") 

The project called "Shooting Back" has distributed 150 video cameras which have been used as a new nonviolent weapon for West Bank Palestinians. Palestinians have been using the video cameras in response to a rising number of attacks at the hands of Israeli settlers.  The Palestinian video footage is being shown on Israeli TV and providing a different tool for deterring the violent actions of settlers and for providing proof that can lead to justice. 

For more information about how this tactic is being used - please see the article "When settlers strike, Palestinians point and shoot video" by Ilene R. Prusher, Staff writer of The Christian Science Monitor. 

Nancy Pearson, New Tactics in Human Rights Program Manager 
SAFETY AND SECURITY
Submitted by New Tactics on Tue, 06/24/2008 - 19:04.

How do you address ethical issues such as protecting identities, going undercover, and securing full informed consent? 

How do you reduce risk and ensure the safety of people being filmed and others involved? 

How do you address security issues around video and the internet? 

What have been your challenges and successes regarding safety and security when filming and using film for your campaign? 

Safety and Security
Submitted by Saw Kweh Say on Wed, 06/25/2008 - 06:19.

To reduce risk and ensure the safety we first talk to the people we are going to film and explain to them of how the footage will be used. In Burma people who can be filed are those who live in the war torn area who cannot meet the government soldiers. They have no security by filming them and use the footage for the video document. 

Our video team have to cross between Burmese military camp and cross through land mine fiels to get in to the target area. The military troops patrolling and malaria is the great risk for our video team. 

Thai government security along the border is also a challenge for us as they do not let the Human Rights group or activist to cross the border in to Burma or come to Thailand to do Human Rights activities. 

Safety and Security: reducing the risk
Submitted by Ryan_Schlief on Wed, 06/25/2008 - 11:37.

Although risk can never be completely eliminated, careful planning and preparation can help reduce the risk of using video. Even simply having a good understanding of what shots are needed, who should take them and who should be in them, can limit the amount of unnecessary and potentially risky footage being taken.

The political landscape and personal linkages of a given area can change quickly and may not be clearly evident to everyone among the community itself. Therefore, to get a clearer picture of the local risk, before filming it’s always good to connect with a few different sources about the local realities. 

Also, imagining the worst-case scenario of what can happen, for example, if the footage is confiscated by police and used against you in court or if members of the film crew are detained, can identify the potential hazards of filming and set safer boundaries about what is filmed and who films it. 

Worst case scenarios - role of interpreters
Submitted by npearson on Sun, 06/29/2008 - 00:11.

You are raising very important points regarding interpreters. They serve not only as critical resources for communication but also as cultural brokers and filters. We all carry our life experiences, affliations and biases with us. When utilizing interpreters, it is especially important to pay close attention to body language, continuity between questions and answers, as well as the reactions of others who are bi-lingual.  

You make an especially important observation in your comment: "I recognized the interpreter seemed to dismiss comments from certain persons while allowing other to elaborate on their reponses." Even though there might not be outright intimidation, the "non-welcoming" attitude of an interpreter is  at a minimum off-putting for people and impacts the level of trust, exchange and information shared.   

Nancy Pearson, New Tactics in Human Rights Program Manager 

Advance training for interpreters and whole team
Submitted by hakima on Sun, 06/29/2008 - 03:00.

I couldn't agree more with Ryan and Nancy that interpreters play a critical role in any production team. Your choice of interpreter plays a major part in how your interviewee perceives the team as a whole, the perspective of the film and therefore her/his willingness to share their story. 

When I worked in Rwanda for a project on the Gacaca courts, we realized that the sensitivities of the post-genocide society meant that our selection of interpreter would be critical in who would be willing to talk with us and how they would share their perspectives and stories. In particular, many of the interviews we conducted were of women, some of whom had suffered gender-based violence during the genocide. In those situations, it may be more comfortable for the interviewee to speak to another woman. However, for both men and women interpreters, I think the key is for them to be provided with some advance training on how to conduct interviews with survivors of human rights violations. 

While the interpreter will deliver and ‘interpret’ the message and is therefore a key part of the production team, I also think that the team as a whole should be provided training before conducting any interviews with survivors of human rights violations. This is important not only so that the survivors are not re-traumatized by the experience but, also to build the trust and comfort of the interviewee necessary to create a compelling film. 

Hakima Abbas, Fahamu www.fahamu.org 

Journalistic Ethics in video advocacy
Submitted by ahorwart on Thu, 06/26/2008 - 08:29.

Coming from a journalism background, I am really interested in the differences and similarities between journalism and video advocacy. Journalists are tied to a strict code of ethics that, if violated, can lead to the end of their job or to jail time. Im curious as to what kinds of ethics organizations put to use when choosing to use video advocacy? because, while the videos are inherently not journalistic because they promote and advocate for something instead of being unbaised, they are still meant to inform people of something. 

What sort of codes of ethics are put into place for: 

protecting sources? Protecting advocates? presenting more than one side of the story? checking facts? shooting accurate video that does not lead viewers to believe that they are seeing something they are not? 

Also, I was wondering if anyone has any stories of situations in which they encountered problems with ethics in video advocacy? 

Thanks! 

Alexa, New Tactics Intern 

Re: Journalistic Ethics 
Submitted by hakima on Thu, 06/26/2008 - 09:06.

Hello Everyone, 

I think that the ethics of video advocacy are very important. As human rights defenders who use video as a tool for change, it is important that the same ethics that guide an activist in their work also guide their use of video. In particular, it is important that the information be accurate, that the editing not be misleading, and that the safety and security of all those featured in the video not be compromised by its viewing. For a video to create change, it must be credible, thus the information must be factual and presented accurately. This is particularly the case when video is being used as evidence in a legal case or in a quasi-judicial forum. Further, with video, unlike with other documentation, it is very difficult to limit or contain the distribution and dissemination, especially through the web. While this makes video a powerful tool to get your message out, it also means that you have to think about safety and security in terms of the most widespread dissemination. 

In terms of showing one side of the story, it may in fact be the 'point' of the video - eg. in cases where the government voice has been the only voice heard on a particular situation and you want to expose the voices of the people whose rights are being violated rather than that of the State - and I think this is fine as long as it is also stated clearly as the objective of the video and presented as such to the audience. 

Hakima 

Re: Journalistic Ethics
Submitted by Ryan_Schlief on Fri, 06/27/2008 - 11:00.

Hakima brought up ethics in editing. When I speak about editing, I feel some surprise from an audience about how dishonest and unethical editing and, therefore, video can be. In fact, most audiences do not consider the editing process when viewing a video - especially if the video is edited well and is not overly stylized. 

Being part of an audience can be a very passive experience. Many release themselves from understanding how the video was conceived and constructed and simply watch the finished product. This is not unusual. I don't regularly consider how a novel was researched, written and rewritten and then constructed, before I have it in my hands. (Perhaps I should more often!) 

There are extremely active audiences as well, who have a definite opinion about the video’s subject matter or have grown skeptical about their government’s or the media’s manipulation of video. 

Audiences often assume a certain chronology and completeness with video: unless marked, shots follow each other as they were shot in order and interviews cover primarily the beginning and the end of a conversation. Of course this is not the case, and video and audio can be manipulated in thousands of ways: shots may be sequenced and truncated; audio can be augmented, erased or created; and technical effects and additional footage can alter how messages and images are interpreted. 

Given these factors, editors should have a good understanding about how their audience views the role of video and their own role as audience members. There is a tendency to make the video as convincing to the audience as possible – almost at any cost. Over-manipulation of the content will not gain the audience’s trust and may even lead the audience to have a different opinion of the video’s participants and subject matter other than the one intended. 

Re: Journalistic Ethics
Submitted by mahmooha on Tue, 07/01/2008 - 10:32.

I really liked your comment Hakima! What stood out most for me is the idea of showing one side of the story. As you describe, there is clearly a purpose for showing one side of the story--namely exposing people's voices that are suffering. I think that's it helpful to have this explictly stated as some people may misunderstand the point of showing only one viewpoint in the story. The truth of the matter is that only those who have lived through a particular experience can speak to this. The governments who implement certain policies or laws often have no knowledge of exactly how it is effecting people and that's why its so important to create a forum for people to voice their stories of struggle. Personal experiences are so often vividly recounted in video advocacy and there is no way anyone can dispute another person's experience. 

Maha Hilal 

Privacy issues around video and the internet
Submitted by kantin on Fri, 06/27/2008 - 10:20.

I do not have much experience uploading videos to internet sites like youtube and thehub, so I hope that this question will be easy enough to answer for those of you experienced in this work. I am looking into using video for training via the internet. The problem we are facing is that this training video has many security and privacy issues around it (security of those in the video, content being shared, etc). Do I have the option of uploading this video somewhere (I'm looking for some other option than my own server) but keeping it private - not sharing it with everyone on youtube - and then embedding that video inside a private internet website group (I have this last part figured out). Has anyone dealt with a situation like this? 

Along these lines, has anyone out there experienced problems with privacy and security of content and people in videos? How did you deal with these problems? These stories would be great 'lessons learned' for those of us just starting to work with video for human rights advocacy - but are afraid of making those privacy mistakes! Thanks!  

TECHNICAL ASPECTS
Submitted by New Tactics on Tue, 06/24/2008 - 19:06.

· Storytelling 
· Video production 
· Equipment 
· Training yourself on how to use the equipment 

· Editing for Advocacy 
· How to put your video on the internet, and what to do with it once it is there? 

· How much money should organizations budget for to implement the use of video? What is the range for the cost of a project like this? 

Ingredients for the Perfect Film
Submitted by Bboat on Wed, 06/25/2008 - 13:43.

Hi, Brandon here.  While documentaries are meant to be truthful and informative, they still are a representation of reality and thus portray a particular point of view at times.  Social advocacy films can be especially pointed because the message usually informs the viewer of an injustice and tries to motivate them to correct it.  Nearly every second of footage is purposeful in completing a complete picture and these can be done in the mold of a certain style.  There are a lot of different styles that this can be done in and I was wondering how you cater a particular style around an issue? 

Depending on the issue or campaign, you’ll obviously cater to a certain style so how do you plan for that? Before you even start filming, do you have an idea of how you want things to go? For example, if it’s an environmental issue do you try to have lots of interviews with those affected in the video or is something else more persuasive? 

Elements of a film
Submitted by madhuri on Wed, 06/25/2008 - 17:34.

As you stated it yourself, the style of the film depends upon what you are trying to say. Firstly one doesn't only need to restrict oneself to documentaries for advocacy, this can range from music videos to documentaries to PSA's and animations. It can funny or serious or moving. In many ways the message determines the style. 

I think its very important to highlight stories that arent being told. Particularly when one is using online video. We live in a media saturated environment but nevertheless, viewers are able to quickly sift between what they know and do not know.But when you tell a story that hasnt been told, most everyones attention is caught. Sometimes, it could even be about highlighting another angle of a story thats out there. 

For example, at Breakthrough, we highlight the lack of due process and human rights affecting immigrants in the United States. Current immigration laws detain immigrants indefinitely, tie judges' hands and force them to deport immigrants without a hearing or minor offenses. We use video stories, animations and music to highlight this lack of due process affecting immigrants, particularly those facing detention and deportation. 

One of our latest video stories, 'death by detention' is about Sandra Kenley, a 52 year grandmother who passed away in detention. Sandra's sister narrates this story passionately, as she demands answers from Immigration authorities. We used a documentary style to speak of this story, because it was important to personalize her voice. But the issue of medical mistreatment in detention is an extremely timely one, with the NY Times and Washington Post doing series of articles on the issues and a bill being passed in Congress. This is only one story of the 67 people who have passed away in detention since 2004, but its a timely and untold story. 

http://www.breakthrough.tv/product_detail.asp?proid=114&id=7 

In another case, we wanted to highlight that human rights is not just an international issue, but is something that affects the United States as well, to counter the notion that human rights happens elsewhere, outside its borders. In this instance, we believed a music video would deliver a more powerful message, especially as it drew on historical movements in the American past, rather than interviews or a short PSA. 

http://www.breakthrough.tv/product_detail.asp?proid=59&id=7 

At the end of the day, the way the content is delievered is dependent on two things - the storytelling, and the editing. While editing as a technical skill can be mastered, the storytelling is a vital aspect, and finding those contradictions in stories, and the stories that are not known is invaluable. The second aspect is distribution which is another theme altogether! 

Heres a good link to a storytelling tips. 

http://www.storycenter.org/cookbook.html 

Audience Studies
Submitted by Bboat on Thu, 06/26/2008 - 10:23.

Hey, thanks Madhuri. 

I like the notion of catering to as large of an audience as possible through intermediality. That ensures that lots of different kinds of people are reached through different methods and tastes. It spreads itself out for maximum impact. But what about campaigns that are more limited? The work that Breakthrough is doing with immigration is extensive and seems like a very long term effort. What I'm wondering is how you would operate under more stymied conditions? When you can only produce one or two forms of media for a given issue (because of any number of constraints), how do you coordinate the audience with the material? Do you hold focus groups to to find out more about your audiences tastes, perceptions and knowledge about an issue? Then after you've completed your work, do you have run it by test audiences to gauge how people would react once you release it? Basically, how much interaction do you have with the intended audience throughout the production of the material? 

Brandon Boat, New Tactics Intern 

Audience Studies
Submitted by madhuri on Fri, 06/27/2008 - 12:22.

I think using focus groups and test audiences before and after creating videos is fantastic, but it is an expensive process. But even if one figures out effective messaging that resonate best with audiences, and then incorporates that into videos and other projects, then maybe each product doesnt need to be individually tested. 

So for example, we have seen over again at Breakthrough, that the lack of due process and human rights affecting immigrants is something that resonates deeply with our audiences. We produce a lot of short videos, psa, and music videos around the issue with this messaging, but also other products such as a video game titled ICED, I Can End Deportation, that used audience studies more extensively. 

The video game is free and downloadable from www.icedgame.com. We launched ICED (a play on the Immigration and Customs Enforcement Department) in February 2008, and close to 100,000 people have already played the game. You can play to become a citizen and see how current immigration laws on detention and deportation deny due process and human rights. 

The game was created as a collaborative initiative coordinated by Breakthrough, various community-based organizations, high school teachers and more than a hundred students from across high schools and after-school programs in New York City. So we used students (our audience) from the very start to inform the process of creating the game. We also beta tested the game with students at various stages to receive their feedback. Also, we encourage players to fill up the online pre- and post-surveys, so we could analyze attitude changes before and after the game. 

So depending on the scale and budget, speaking to your audience and getting their opinions and the right messaging is key to a successful project. 

Re: Audience Studies
Submitted by Sam_Gregory on Sun, 06/29/2008 - 16:14.

We take a couple of steps to ensure that videos are a fit for their intended audience. One step early on in the process is to circulate a simplifed version of the 'video action plan' for the video to peers and allies who know the intended audiences well (particularly when we or our partners may have had less experience working with a particular audiences). We ask them to comment on the planned story, messaging, choices of voices and 'characters', and to give tips on how to reach our audiences at the right time and place. That way we're drawing on collective wisdom. For example on videos like Shoot on Sight, produced with our partners Burma Issues we worked with them to circulate a simple set of video action plan questions to groups working on Burma who might use the video in lobbying or solidarity organizing, and tried to incorporate their feedback into the production and edits - for example, using some clear graphic imagery to make sure viewers understood the gravity of what was going on, having a lead role played by an older woman interviewee as one that would be sympathetic to viewers etc, and linking to regional initiatives and spokespeople on the situations to ensure useability in regional lobbying. 

Then later on we'll share rough and fine cuts with our allies, along with clear tips on what we need feedback on (it's important to remember that if you're working with people who have not had experience creating video they may not know what to expect at different stages of production). So at the rough cut stage we'll be asking if the messaging is clear for the audience, the right characters, the call to action resonant and the narrative direction not going down cul-de-sacs; and we'll remind people not to worry too much about audio, subtitling and the finer points of editing. We don't necessarily do rough or fine cut screenings with intended audiences - particularly since if you're working with decision-maker audiences you may have a one-shot to have an impact. For community audiences or solidarity activist audiences it would be a good idea to do test screenings and its a lot easier to facilitate in these settings. 

Its key also to secure feedback on screenings - a simple form provided to screening coordinators will usually do. That's because particularly nowadays we're looking at videos being used at different stages of a campaign - so you can learn progressively how your target audiences responds to particular aspects of your video advocacy. 

Sam Gregory, Program Director, WITNESS (www.witness.org/hub.witness.org) 

Storying telling as healing and advocacy
Submitted by ahorwart on Thu, 06/26/2008 - 08:41.

Hello All, 

I was wondering if I could encourage people to talk about ways to use storytelling to promote human rights.  I am working on a research proposal for a fellowship to study this topic and I was wondering if I could get some feedback from professionals... 

 There is obviously an aspect of video advocacy that is meant to inform the public on an issue and hopefully move them to action, but what about using the actual storytelling itself to promote healing in a community? Have you found that giving someone an outlet to tell their stories has also given them an outlet to heal? Also, does collecting stories from people in a community that has been broken in one way or another and then sharing these with the people of that community promote reconciliation? This is similar to the context of a truth and reconciliation commission, but I feel that using media such as video can also help begin the healing process in a similar way. Any thoughts? 

Alexa, New Tactics Intern  

Let's Make a Video for the Website
Submitted by lsuits on Fri, 06/27/2008 - 06:16.

Here is something that I bet some of us working in the Human Rights field may experience: 

"Let's make a video for our website on (insert your cause here)." 

Many of us don't know a lot about the process, but we do it! I have learned about what resources are available and many important considerations from this fantastic dialogue. 

My questions are: 

1. Are there organizations who 'list' people willing to volunteer their time to assist non-profits make a video? I understand many non-profits may already have these talented people on their volunteer staff -- but for those who don't -- where can they turn? 

2. Are there organizations who review video (perhaps at the storyboard stage) for non-profits? Free advice! 

-Lucy 

Volunteers and Advice
Submitted by hakima on Sun, 06/29/2008 - 03:21.
Lucy, 

These are great questions! To which I don't have an answer. From my understanding, and Jessica - please correct me if I'm wrong, Video Volunteers provides this type of service to community based organisations in India in partnership with Drishti. 

However, Lucy's question has inspired me to think about how, as resource persons on this dialogue, we could set up an international database of persons willing/able to volunteer their time and energy in order to facilitate the use of video and other media for social justice organisations and activists around the world. Almost like an international craigslist of vidoe activism. Does this already exist? 

I know that many of the organisations featured in this dialogue have a extensive networks of video activists around the world. But, I think it would be great if we could set up a dedicated, public and accessible space online for video activists to post their details and skills and for organisations or social justice activists to post their needs. We could also include an area for organisations/activists to upload their videos for review by professionals (now it's becoming a wikipedia of video activism!). 

Anyway, I'm running with my ideas, which may already exist and, if so, I would very much like to hear about. But, if they do not, it may be something for us all to consider as follow up to this dialogue. 

Best, 

Hakima 

Hakima Abbas, Fahamu www.fahamu.org 

volunteer filmmakers
Submitted by Jessica Mayberry on Sun, 06/29/2008 - 06:16.

Dear Lucy and Hakima,

 Yes, Video Volunteers does (or did) do the volunteer placement thing with NGOs. for the first three years of Video Volunteers, that's all we did. we sent volunteer filmmakers to NGOs--first, we sent them just to make films. then we sent them to train NGO staff to make short cheap advocacy videos. then we sent them to  train communities to make short cheap films. then we scrapped that program altogether, because we fell in love with the idea of community members making fully developed, inspirational, thoughtful longer films, as part of a full time job. so now instead of short term trainings or filmmaking, we set up these 'community video units' that you can read about on www.videovolunteers.org or ch19.org.

 we scrapped the idea of using volunteers because we found it to be much less impactful. one, the NGOs wouldn't necessarily use the films or the skills later on; and the films produced would be very promotional and therefore not have much audience resonance.

that said, i think there still is a need for NGOs to have a place they can go for volunteers. VV still has a huge database of people who want to volunteer as filmmakers, and filmmakers still contact us. every three months or so we say, 'should we hire someone to restart the volunteer program? should we offer this service again?' and so far, we've not done it, simply because we've not had the time--and not had the ability to contact the NGOs. most of our netwrok of NGOsis in India , but so many filmmakers will say, 'i'm going to mexico or jordan, can you find me a project there.' and that takes a lot of coordination. 

but i would be really happy to restart it with members of this community. i'd do anything to be part of a joint project with some of the great organizations part of this dialog.

best

Jessica 

Re: volunteer filmmakers and sharing experiences/tactics
Submitted by Sam_Gregory on Sun, 06/29/2008 - 16:32.

Great that we've touched on this idea. We're in such an exciting moment where so many groups and individuals are starting to think about using video for their social change work. WITNESS has been thinking about how to help catalyze more discussion within our growing universe about how to share what we're all learning and ensure that people starting get to link to experience and resources. Partly we're aiming to do this on the Hub, our new online space for human rights media and action by having an ongoing interactive space for discussion and sharing of experiences on using video for advocacy where anyone could post a question or ask for feedback on a video they've posted. Perhaps we can collaborate with New Tactics on this? :) 

We're also looking at how to do in-person exchanges of learning and new tactics with our peers around the world (we've done this in a small way in the past three year with advisory 'pods' as we worked on development of our 'Video for Change' book and recent 'Video Advocacy Institute'). Anyone who's interested in being kept posted on this should let me know. 

For volunteer link-ups we've also been thinking about how to facilitate this on the Hub, since you can see member location and interests and map where people are who are doing filming, uploading and campaigning, and then contact them via their profile. I.e. we'd pull ourselves out of the picture of doing one-to-one coordinating, since like Video Volunteers we don't have the capacity to coordinate it. There are a couple of sites in development in the US (websites to come, can't find them right now) as well as web2.0 sites that link together professional video producers with others needing their services (not sure if its been used for pro bono work but why not?). Again web address to follow. 

Sam 

Sam Gregory, Program Director, WITNESS (www.witness.org/hub.witness.org) 

A case study on community developed content production
Submitted by ranaghose on Tue, 07/01/2008 - 03:51.

Hi... 

Some of you may find this interesting.  It's a piece I wrote documenting some of the DV training/production I have conducted in an area of India with cotton farmers that has had a high number of agrarian suicides as a part of my ongoing research with embedded video.  

ENGAGING THE AUDIENCE AND DISTRIBUTION
Submitted by New Tactics on Tue, 06/24/2008 - 19:07.


· How have you been able to engage hostile audiences? 
· Share distribution techniques (media, internet, communities, etc) 

· Share your challenges and success! 

Hostile Audiences
Submitted by Bboat on Thu, 06/26/2008 - 10:51.

I'm wondering about how you engage with audiences that are hostile? Do you usually forgoe them and instead try and inform the people who are already with you rather than convert those who are not? Obviously there's varying degrees of hostility, ranging from those whose reaction wouldn't be to undermine you and those that might resort to violence. 

Brandon Boat, New Tactics Intern 

Re: Hostile Audiences
Submitted by Sam_Gregory on Sun, 06/29/2008 - 16:43.

I'd suggest three steps to think through: 

- Is video the right choice to use right now in advocacy? 

- How can we assess the audience's take on the advocacy issue? 

- How do we distribute or screen the video in order to exert leverage? 

I wouldn't rule out hostile audiences but I'd think very carefully about what will be effective. Obviously first I'd want to make sure that video is the right choice for a setting. Then I'd assess the audience's take on the advocacy along three - what's their level of awareness, what's their attitude/perspective and what's their level of investment in the issues? You can have hostile audiences who know nothing about an issue and have very little vested in it , but have a very strong negative perspective, as well well-informed , heavily vestedhostile audiences. You then want to craft your video to respond to this - probably the best you're often going to be able to do is to try and at least change the level of information a hostile audience has on an issue. I.e on the activism curve from informing to engaging to activating you're just trying to inform. 

The other point where you can work a hostile audience is deciding whether it is the carrot or the stick you're going to use when it comes to a screening, or a combo of the two. One tactic is to threaten that you are going to do widespread public screenings or mass media distribution of material if a hostile or unreceptive audiences does not sit down at the negotiating table with you. Another tactic is to offer to show a hostile or unreceptive audience the video before public screening and to give them a chance to do the 'right thing' and have that incorporated into the final video release. 

I'd love to hear others experiences on this. 

Sam 

Sam Gregory, Program Director, WITNESS (www.witness.org/hub.witness.org) 

A resource for media advocacy
Submitted by gravy on Wed, 06/25/2008 - 14:42.

It seems some activists/NGOs are keen on using audio and video tools for advocacy purposes, but are discouraged by the technical costs and challenges associated with this formj, which often makes activists shy away from using media production as realistic in light of shoestring budgets. 

Here is a resource on the web that aims to address this challenge, by putting together free and open source tools (as well as training material) to make media production a possiblitiy for even smaller outfits. 

check out http://thav.ngoinabox.org . They have created a go-to spot for audio and video tools, tutorials and information, in order to provide pre-during-post production capabilities for those interested, but who have no budget to hire professional videographers and media experts. 

Re: A resource for media advocacy
Submitted by Sam_Gregory on Wed, 06/25/2008 - 15:45.

This AV NGO-in-a-box is a great tool. And they are about to come out with another update (this summer) on it that will include more information on strategy and the latest tools updates. They also can provide it on a CD if thats easier than downloading online or if you have colleagues or members who are not online. Though be aware that many free and open source tools for video are harder to use than some of the mainstream software out there - though thankfully that's starting to change. 

Other resource to look at online for guidance on how to film (less on the technical tools side): 

- http://makeinternettv.org/ (great resource step-by-step on how to prep for online video) 

- http://hub.witness.org/en/toolkit (WITNESS animations explaining how-to of filming and strategy in five minutes each) 

Sam Gregory, Program Director, WITNESS (www.witness.org/hub.witness.org) 

CHANGING TECHNOLOGY AND ONGOING DEVELOPMENTS
Submitted by kantin on Thu, 06/26/2008 - 14:41.

· Theme: Changing technology and ongoing developments 

· with the equipment becoming cheaper and smaller, including video phones and truly portable video editing capability, what directions do we see this work taking, things impossible even just a few years ago? 

· with the advent of mass online video entertainment (à la 3-minute youtube clip), how do see this work reaching new audiences? Does this mean we have to teach sharper editing and better storytelling skills? 

· are there other low-tech models being used?  What about drawings, animation and other forms of art?
Changing Technology
Submitted by madhuri on Thu, 06/26/2008 - 17:40.

I wanted to address the idea of changing technology with a short youtube video that talks about what is web 2.0 in just under 5 minutes - a really simple and fun way of understanding an often misunderstood term. 

http://youtube.com/watch?v=6gmP4nk0EOE 

I have spoken briefly about how Breakthrough uses online video to highlight real life stories of immigrants affected by detention and deportation. So take a video like Live From Jail which highlights 3 stories shot from an actual detention center. 

http://www.breakthrough.tv/product_detail.asp?proid=86&id=7 

The key is to not just post a video and let it sit there on youtube. Sure that sometimes does well. But to address another question posed here by Brandon - how can you make sure its both addressing your audience and reaching the right people. That can only be done through more targetted outreach. We at Breakthrough send our videos to our partner group, coalition groups and our listserve - and encourage everyone to watch the video - and embed and spread it across the web. Thats the advantage of youtube - its lets you take the media and post it anywhere. 

The second thing we do is outreach to blogs and online media that would be interested in highlighting our videos - immigration blogs, political blogs, human interest blogs, that really will embed the video and that are keen to talk about compelling and often unheard stories. 

We also highlight our videos on other video sharing sites - not just youtube but the hub (an amazing resource for human rights videos), blip tv, mtv think and other video sharing sites. And we have accounts on myspace and facebook that we regularly update with blog entries and our media. 

We also post our videos as responses to youtube videos. Our reesarch has shown that with all the negative, anti immigrant rhetoric out there, its important that positive immigration videos are really put out there, and appear on searches for immigration. 

So its really important to create outreach thats targetted, especially with changing technology that allows everyone to post online video, but doesnt necessarily sift through quality content versus quantity. 

Changing Technology - using mobile phones for video advocacy
Submitted by kantin on Sat, 06/28/2008 - 20:14.

I'd like to bring up something of personal interest to me - the use of mobile phones for video advocacy. Not only are unexpecting 'human rights documenters' using mobile phones to create videos of human rights abuses, but some have speculated on the future capabilities to send video to email straight from a mobile phone!  

"Although the Hub doesn't specify which videos are from a mobile phone, Sameer said that many of the videos were shot on a mobile. He wrote, in an email to MobileActive, "Most of the videos from Egypt and Burma have been filmed on mobile phones, for example. In the case of Egypt, the videos were filmed by policeman either perpetrating or participating in the abuse, and we have seen this in a number of other cases over the past year, Chechnya, Saddam, for example. In the future, you'll be able to see what was recorded and sent from mobiles." He said that within a few months people will be able to upload videos directly from a phone. Although the Hub hasn't decided exactly how mobile uploads will work and has yet to address some security issues, staff are considering a system where users send video to an email address via MMS." 
(found at http://mobileactive.org/hub-using-mobile-phones-advance-human-rights)  

How have you used mobile phones to create video and/or disseminate video? How do you hope to use mobile phones in the future in your video advocacy work?  

Kristin Antin, New Tactics Online Community Builder 

Re: Changing Technology - using mobile phones for video advocacy
Submitted by Sam_Gregory on Sun, 06/29/2008 - 17:30.

Mobile-phones are likely to be the way that many people start to use video for advocacy. We're now at almost 3 billion cell phone accounts worldwide - which far exceeds the number of 'regular' handicams, even taking into account that as yet only a small number have video capability. And a video cell-phone is a tool for filming, for editing and sharing both in a physical space and online. 

On the Hub you can see cellphone documentation that mainly takes the form of direct witness documentation shot either by perpetrators (for example, the notorious footage of Egyptian police brutality), as well as by bystanders and activists (for example, Burma in September last year). Up till now this footage has circulated mainly via transferring to a computer and then uploading online but on the Hub we'll shortly have a mechanism where you can upload directly from a cellphone. 

Another interesting areas of exploration for cellphone video is as a tool for sharing videos person-to-person. Many people use bluetooth capabilities to share pop videos, but this is also an excellent way to virally spread activist videos or direct evidence in a geographical space without creating a trace or culpability. 

"Livecasting" is another promising area of exploration - there you are using a tool like Qik, Yahoo Live or Flixwagon to send video live from a 3G cellphone to a website. Depending on the website you can make it public or private (on Flixwagon you can make the page private). Imagine the possibilities of this - you could send evidence of police abuses directly out of a country rather than trying to email after the fact; or you could bring thousands of supporters into the room for a meeting with a key decision-maker. It also raises all kinds of challening questions about security and consent - i.e. if everyone can film and share it instantly how do we deal with the issues of risks to people filmed and consent? WITNESS is looking for some opportunities to test this out if anyone is interested in collaborating. 

Sam 

Sam Gregory, Program Director, WITNESS (www.witness.org/hub.witness.org) 

Re: Changing Technology - using mobile phones for video advocacy
Submitted by kantin on Sun, 06/29/2008 - 21:37.

Fascinating! It's like Twitter for video - being able to send something from your phone directly to the internet. I think it's a great idea, but I can certainly appreciate the privacy issues that come with a feature like that. 

Thank you for this insight - I look forward to hearing about your progress in this field!  

Kristin Antin, New Tactics Online Community Builder 

Video on my Mobile
Submitted by Bboat on Mon, 06/30/2008 - 10:45.

Hey Sam, 

I think what you pointed out about mobile phones is really interesting. It's wonderfully democratizing in that anyone can now become a filmmaker nearly anywhere. I know that a lot of news organizations now accept cell phone footage from people on the scene just because it's quicker and less expensive than sending a camera crew over. Plus, the person live on the scene can get the most immediate footage. 

At the same time though, there are aspects that I find troubling and problematic. With unedited video, we don't know the context or very many details about what it is that we're viewing. Philosopher Walter Benjamin in the 1930's commented on cameras (but I think it also applies to video cameras) that, “The camera will become smaller and smaller, more and more prepared to grasp fleeting, secret images whose shock will bring the mechanism of association in the viewer to a halt. At this point captions must begin to function....Will not captions become the essential component of a picture?” So if I see a 10 second snip of footage of riot police launching tear gas at demonstrators, I don't know if the police were provoked with violence, if the demonstrators were peaceful, or even what the issue is about! This leads me to think that this medium is ripe for abuse/manipulation. 

In China, I'm aware the SMS texting and mobile phones are extraordinary mobilizing and dissemination tools. Protests can be organized with a quick message to thousands of recipients who then forward it to even more people. But rumors and falsehoods are also spread this way. After their recent earthquake, millions began spreading messages that the Olympics had cursed them or that there was a conspiracy and the government knew it was going to happen. I think the same could apply with mobile phones and video. One could stage an incident, but film it with a cell phone. The grittiness and amateur nature of the medium would only validate its credibility even though the event was a farce. Maybe I've problematized it too much, but I applaud its possibilities and fear the shortcomings. 

Brandon Boat, New Tactics Intern 

Challenges to Democratizing Video Advocacy
Submitted by hakima on Mon, 06/30/2008 - 15:35.

While mobile phones present an amazing opportunity to democratize video advocacy globally, the challenges of safety, security and privacy are also compounded in Africa by the challenges of the so-called digital divide.  For those of us who live and work in urban centres of the continent, it is extremely difficult to upload, and even download, small streams of video because of lack of connectivity.  Obviously this is even more difficult for those who live outside of large cities.  So, while the technology to record is more accessible (though cost is still preventive for the majority), bandwidth impedes the sharing of these videos.  Does anyone have practical experiences of how to circumvent these obstacles?  

Hakima Abbas, Fahamu www.fahamu.org 

Re: Video on my Mobile
Submitted by Sam_Gregory on Mon, 06/30/2008 - 18:19.

I like that Walter Benjamin quote! You've hit a significant problem on the head here - so much of effective advocacy video and responsible journalism is about context. I haven't really fully explained the Hub on this discussion yet (I'll post some more detail in a separate post) but among the key issues we've been trying to deal with in the context of creating a human-rights focused online video sharing site are the dual priorities of context and action. 

Context is key in human rights, and its one of the main drivers of action rather than apathy or even just more disillusionment at another sight-bite of mayhem. On the Hub we've tried to address the context issue by providing extensive space for context and ways to act, and prompting for it from uploaders. On the mobile phone side what they're trying out is providing each uploader with a dedicated 'short code' that they can use to add additional context securely following an initial upload (that might be in a tense or dangerous situation. We're also looking at the role of community in assessing credibility and adding information - very much along the wiki model; you can rate media for quality, relevance and whether it inspires you to action and you can also flag suspect content. 

We're not there yet on community sourcing and evaluation of media, but its a component of what we're aiming for. And the issue we have to wrestle with is that this content is going to surface in increasing amounts - so as human rights organizations we can stick our heads in the sand or we can step up to the challenge proactively: by creating spaces and communities like the Hub, and also by entering the debate thats happening now about online ethics and norms and trying to influence that with human rights standards. 

We are all going to get burnt by false imagery at some point, the best we can do is to think proactively about how to prepare and how to recognize the positive potential of more eyes documenting and sharing with good intentions. The futurist Jamais Cascio has been particularly prescient on this - he coined the term 'participatory panopticon' for a world where everyone watches each other, and just recently was talking about the participatory decepticon. He was looking in a political campaign context about what happens when people circulate falsified videos around an candidate, but the same could apply around a human rights situation - and his solution, a team of staff at a candidate's HQ sorting and proactively responding very fast to false videos, is going to be a reach for most human rights networks. 

Sam 

SMS/Instant Messaging
Submitted by madhuri on Mon, 06/30/2008 - 22:10.

Yes, any technology can be misused, but you are correct that mobile phones really do have tremendous capacity for social change. They act not only as vehicles for video advocacy, but can also be used as tools to enhance video advocacy though informative purposes. For example, their sms or instant messaging capacity that allows someone to anonymously access information. For example, when Breakthrough launched its 'What Kind of Man Are You?' campaign in India addressing women and HIV/AIDS through ads, music videos and education, we also simultaneously launched an instant messaging or SMS HIV/AIDS helpline that answered queries related to HIV/AIDS on a daily basis. From methods of preventing HIV/AIDS to negotiating relationships – the questions reached thousands. For the first time SMS technology was also being used as a HIV/AIDS helpline in India to field thousands of question on HIV/AIDS, prevention, STD’s, and sexuality. 

Check out the music video for the campaign 

http://www.youtube.com/watch?v=gO-Uyl-AV0Q 

Distribution Strategy
Submitted by madhuri on Thu, 06/26/2008 - 17:57

Another great strategy is contests. For example, I produced a video about Anslem Ifill, a war veteran who was ordered deported, even after risking his life for the U.S. 

http://www.breakthrough.tv/product_detail.asp?proid=93&id=7 

I then edited this story down into a 30 second video that asks a question 'How can you deport those that risk their life for the US?' and we submitted this to the CNN/Youtube Republican Debate as a question. Thousands of questions were submitted to youtube - of which only 10 were selected to be posed to Presidential Republican candidates in the Republican Debate. 

http://www.youtube.com/watch?v=RD4UwpUXhAY&feature=user 

And although Anslem Ifill's pertinent question was not selected for the actual debate, it was provided an important platform to be heard through the contest. And Newsweek's blog Stumper, selected Breakthrough's video question for their top 10 videos, in which they write "Nearly all of my Top 10 take advantage of what I consider the format's greatest strength--when ordinary Americans ask about issues that affect their lives, politicians can't bluster, posture or blame the media for bias." 

http://www.blog.newsweek.com/blogs/stumper/archive/2007/11/28/stumper-s-... 

Re: Distribution Strategy
Submitted by Sam_Gregory on Mon, 06/30/2008 - 18:05.

Online, I think one of the most interesting opportunities is tapping into participationa, and into distributed, networked video advocacy (bearing in mind all issues of digital divide, so this only applies in settings with access). 

Contests are one great way to do this - another interesting one here in the US done on a very low budget and using YouTube was done by the animal rights organization, the Humane Society of the USA and was around dogfighting. Supporters of the Humane Society were able to post 'reply videos' on YouTube (a useful function built into YouTube) to a video produced by the H.S. with the celebrity-wrestler Hulk Hogan challenging dog-fighting, and then a winner was selected for wider distribution. To give people a headstart, Humane Society provided some graphic footage of dogfighting (that most people wouldn't have access to) for participants to use. Here, the organizers could draw on the creativity of many supporters, and give them a way to get more engaged. There's more info on it here. I imagine there are some interesting possibilities to do this around hot-button public human rights issues. 

You can take this a bit further and provide the capacity for collaborative editing online - for example, there is a tool called Kaltura that allows individuals and groups to share footage and collaborate on edits. The video advocacy applications are around drawing on potential volunteer support for human rights causes that otherwise can't be tapped (ie. the thousands of amateur and professional film-makers out there who would like to support human rights), and also in producing locally-specific advocacy videos. I.e. imagine you're conducting a national campaign in the USA against a particular abuse, and can draw on the support of activist groups in cities across the country. How about sharing some specific footage of a human rights abuse that the groups wouldn't have access to, and some ideas on how to structure a short video, then encouraging the groups to add in interviews with people trusted in their heir own community (because we often listen to our priest, local official etc more than we do to a distant politician) and create videos to use in the campaign at a very local level to mobilize support for legislation. The best videos and video clips can be 'cannibalized' by others for their own use, since they have access to them on the shared editing platform. We've been exploring this idea with the US Campaign for Burma, around passing selective purchasing resolutions around buying from companies that do business in Burma, at the university level in the US. 

Sam 

Sam Gregory, Program Director, WITNESS (www.witness.org/hub.witness.org) 

Aside from web distribution... 
Submitted by ranaghose on Tue, 07/01/2008 - 03:44.

Hi Everyone.

While YouTube and similary portals are obvious choices for sharing content, what about content aimed at those who are not online? In India, an interesting opportunity exists whereby anyone with 500 rupees can actually go to a post office and buy a channel. It's in section 3 of the national regulation:

http://www.mib.nic.in/informationb/media/actsrules/1995.htm
Basically anyone can set up a TV station, which perhaps is rare (though it's kind of like cable access in North America but without the facility of a studio) but I know people in India who have taken advantage of this. To me, it would allow local content, developed by people within communities, to actually broadcast locally to those networks who are most relevant. There are some issues (i.e. it's not clear how many homes are connected to the terrestrial cable provider one liaises with) but something I am exploring. Is there something similar in other developing countries, and if so, do any of you have any experience with it?

It terms of some context, I want to use these networks to broadcast farmer developed extension information on how to cultivate GM crops, something that the state has failed in providing information to farmers on, regardless of the massive adoption among farmers of the technology...

r

The Hub
Submitted by Sam_Gregory on Mon, 06/30/2008 - 18:32.

I'd like to extend an invitation to everyone on the discussion to come explore the Hub, an new initiative of WITNESS. I've been mentioning it in previous posts, but haven't really explained it, so here's a bit of mildly promotional sharing. 

The Hub is essentially a version of a 'Youtube for human rights', but adding in the increased capacity to create meaningful community and action that are critical to advocacy. We launched it about six months ago in Beta, and it has about 1000 items of media, which have been viewed over 10 million times. You can explore it as a visitor and discover media on the whole range of human rights issues - we're highlighting an interview on torture in Papua on the home page today following International Day in Support of Victims of Torture, and - and ways to act around the media. And as an uploader you can securely share media with fellow human rights activists who can embed, download and share the media for use in online and offline activism. The download option is key because it means that all your campaign participants don't need to have internet access - just one person can pull media down onto a VCD or DVD. 

It's easy to join groups of like-minded online activists, as well as campaigns that aggregate media and ways to act (we're just about to launch one related to HIV/AIDS rights activism in the lead-up to the Mexico AIDS conference), and because we want partcipants to create media that can be used in advocacy we've started a toolkit section including tools for thinking through video advocacy. A next step is to create a online sharing space for experiences using video in advocacy - in which we'd love to have everyone in this discussion join us. 

As I've mentioned elsewhere there's a strong emphasis on security both for the uploader and for those filmed, on providing contextualization for imagery wherever possible, and also an attempt to provide normative leadership around the impacts of participatory media creation and distribution in oppressive contexts. 

Please come and take a look around - http://hub.witness.org - set up a user account and view, share and act on human rights video. 

Sam 

A great video example from Third Way Theatre
Submitted by kantin on Tue, 11/04/2008 - 15:57.

Here is a great example of an animation video created by Third Way Theatre: 

http://www.youtube.com/watch?v=XR1ZnolUeTE 

Kristin Antin, New Tactics Online Community Builder 

A critical view of a stills video on the Sri Lanka War
Submitted by corina.simon on Fri, 06/27/2008 - 07:03.

Hello to all in the New Tactics dialogue, 

I am following the ICT4Peace website for a few days now and I came across this very critical view of a video on Sri Lanka. 

http://ict4peace.wordpress.com/2008/06/26/the-fires-within-sri-lanka-at-war-a-waste-of-web-media/ 

What I also noticed is the brevity of the visit of the author of the video. How much indeed can you understand from a situation by "parachuting into a conflict area" and start taking pictures. What is the impact of that visit on the situation on the ground and the broader contribution to world media? 

It also brings forth only some of the actors of the conflict involved and disregards many of the peace community working in Sri Lanka, and not making any mentions of the monks' community, a pretty important actor there. 

Why did he do this report? What are its objectives? For whom? 

In the media and peace theory I have learned of peace journalism, a theory derived for the peace theory of Johan Galtung. In a clear table it compares traditional reporting, war journalism and peace journalism. The critical post captures much of it in its analysis in my opinion. 

For a description of Peace Journalism please see in this link. http://www.globalissues.org/HumanRights/Media/Articles/PJO.asp 

As a technique, in the critical account given the author is emphasizing that people better retain images and therefore the power of stills. 

All the best to all, 

Corina 

Peace Action, Training and Research Institute of Romania (PATRIR), Cluj-Napoca 

Re: A critical view of a stills video on the Sri Lanka War
Submitted by kantin on Sat, 06/28/2008 - 20:01.

Thank you, Corina, for this addition to the dialogue. I watched the video embedded in the critique you quoted (http://ict4peace.wordpress.com/2008/06/26/the-fires-within-sri-lanka-at-war-a-waste-of-web-media/). 

I can appreciate the critic's statement: 

"A photo presentation that captures the sad penchant for violence of both actors would be worth looking at." 
But I keep pondering your questions regarding the goal of the creator of this video - for whom was this video made? Who was the intended audience? 

I thought of the comment that Hakima wrote thoughtfully pointing out: 

" In terms of showing one side of the story, it may in fact be the 'point' of the video - eg. in cases where the government voice has been the only voice heard on a particular situation and you want to expose the voices of the people whose rights are being violated rather than that of the State - and I think this is fine as long as it is also stated clearly as the objective of the video and presented as such to the audience." 

Corina's analysis of the critique of this video makes me realize the importance of Hakima's advice. None of us as viewers of this video in this context are aware of the intended audience - which can create a legitimate critique of the fairness of such a report. Furthermore, this brings up dilemmas around dissemination of video on the internet that could possibly end up being viewed by an audience never intended to target. These all seem important factors to think about while creating, editing, and disseminating video for advocacy.  

Kristin Antin, New Tactics Online Community Builder 
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